Pick your audience carefully…

Captive Audience

· Listeners or onlookers who have no choice but to attend. For example, “It's a required course and, knowing he has a captive audience, the professor rambles on endlessly.” This expression, first recorded in 1902, uses captive in the sense of “unable to escape.”
· e.g., School classes, kids in an afterschool program, think creatively…

Non-captive Audience
· Audience or participants you have to go out and get or have come to you.

· e.g., Public events, volunteers events, etc…

Goals, Objectives, Outcomes & Evaluation
What is a goal?

· A goal is a broad statement of what you wish to accomplish. Goals are general, intangible, and abstract. A goal is really about the final impact or outcome that you hope to see as a result of your work. Develop your goal(s) to ensure it is linked back to either an identified health need or needs not directly related to healthcare but address the root causes of health problems. Try words such as deliver, develop, impact, establish, improve, produce and provide.

· Example: Prevent and control the spread of MRSA (methicillin-resistant Staphylococcus aureus. a strain of staph that's resistant to the broad-spectrum antibiotics commonly used to treat it) among middle and high school students.
What is an objective?
· A goal is only as good as the objectives that go with it. The objective represents steps toward accomplishing a goal. In contrast to the goal, an objective is narrow, precise, tangible, and concrete and can be measured. 
· Make your objectives S.M.A.R.T. 

Specific, Measurable, Attainable, Realistic and Time-Bound

· Examples: Promote MRSA prevention strategies through education to “x” number of students in “x” number of schools.
        Increase number of parents’, teachers’, and coaches’ knowledge of MRSA.

Be specific with the strategies you intend to use. Is it a program that has nationally recognized results? Create a realistic timeline. The activities you embark upon will help you meet your objectives to meet your overall goal.

What is an outcome?

· Outcomes are products or results. This is what will be achieved based on the problem or need statement that you state. Again, the need should be a documented community health need or needs not directly related to healthcare but those which address root causes of health problems.

What is evaluation?

· Many groups address their evaluation plan last when it should actually be one of the first things you do. Your baseline data will be your starting point. Think of it this way…how are you going to know you were successful in what you set out to do? Did you reach who you wanted to reach? Did you make an impact? How will you need to know if your strategies did not work and you need to do something different? The answers to these questions are found through evaluation. Evaluation should be thought of as a tool that can be used to improve the program, make adjustments, prove the degree of success and lay the groundwork for future grant proposals. A good evaluation prevents guesswork when trying to determine the effectiveness of your efforts.
